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The importance of Quality 

Assurance 

Å The quality of TVET is essential for the 
social and economical development of 
each country;  

Å Today, quality assurance system is 
necessary to guarantee the quality of 
TVET; 



Importance of quality assurance 

¾ Education and training 2010; 

¾ Copenhagen Process : European 

framework of quality assurance; 

¾ Education council conclusions 2004; 

¾ Bordeaux Communiqué 2008; 

¾ Progression of the number of quality 

assurance and accreditation agencies. 



Purpose and conditions  

Å The principles of quality assurance 
include a coherent measures that can 
be situated on three levels: inputs, 
processes and outputs ; 

Å The qualifying criteria: 

Årepresentative quality assurance, 

Åstrategies for systematic evaluation of all 
components, 

Ådistribution of resources for quality 
assurance, 

ÅStrategic dimension of quality assurance.  



Diversity of devices 

Å Agencies quality assurance and 

accreditation are responsible for the quality 

of education;  

Å The existing devices vary from country to 

country in various ways: 

Åthe definition of 'quality'; 

Åthe purpose and function of the device; 

Åthe methods used for quality assurance and 

accreditation; 

Åthe scope and functions of the unit or agency; 

Åand the voluntary or compulsory participation.  



The case of everybody  

Å Institutions, staff and students, and the 
government should continue to consider 
improving quality as an essential goal of 
learning, teaching and research; 

Å The quality of TVET should be evaluated 
in light of the needs and expectations of 
society, including the labor market 
belongs; 

Å This assessment should also include 
considerations of ethics, consider equal 
opportunities for students and foster 
innovation.  



Clear vision and objectives 

Å TVET institutions should clearly explain 
their mission and goals, which should 
then provide the basis for the 
improvement and quality assurance; 

ÅQuality assurance is both linked to the 
ongoing debate on the objectives of 
TVET and ongoing efforts to improve the 
capacity of institutions, staff and 
students to achieve these goals.  



Conditions for success  

¾Quality assurance activities focused on 
the future; 

¾Governance and management; 

¾ The ability to make effective changes; 

¾ The necessary resources; 

¾ A quality culture; 
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Framework 

objectives 

To develop a strategy for improving quality 

in TVET institutions; 

To develop unified criteria as a reference 

surrounding any work to improve quality; 

To provide a framework through which 

stakeholders undertake to integrate the 

process of improving quality. 



THE CRITERIA OF FRAMEWORK  

Commitment on a vision and values 

Leadership and strategic planning 

Human Resource Management 

Resource Allocation 

Standardization and Innovation  

Development Process 

Just satisfaction of stakeholders 

Results and performance 

Improvement and Future plans 

This Criterion shows the way in which the direction of the institution 

builds its commitments on a vision and values and puts in place 

processes to establish and share these commitments with all 

stakeholders. 

This criterion shows how the management of the institution 

involved and sets an example for other stakeholders in realizing 

and implementing the vision and values of the institution. 

This criterion recommends reference points helping the 

institution in the planning, deployment, involvement and 

recognition of its human resources. 

This criterion shows the items will be monitored by the 

institution to allocate its resources in connection with its 

strategic plan and action plans. 

This test highlights the need for corporate experience 

through the standardization of solutions and enhancement 

of the capacity of innovation among all stakeholders. 

This criterion reminds the importance to the identification, 

planning, implementation and measurement of the 

processes for each institution. 

This criterion relates the elements to be considered by the 

institution to ensure the fair satisfaction of the stakeholders.  
This criterion looks at the way in which the institution must 

determine its performance and take note of improvements 

made.  

This criterion proposes to establish the elements involved 

in the conduct improvement projects and strategies for 

preparing for the future.  



9 criteriaéand 50 indicators 

Å1st criterion: Commitment on a 

vision and values 
ÅINDICATOR 1: VALUES, NEEDS, VISION 

ÅINDICATOR 2: WORLD SOCIETY AND 

NATIONAL IDENTITY 

ÅINDICATOR 3: COMMITMENT TOWARDS 

THE STAKEHOLDERS 

ÅINDICATOR 5: BENCHMARKING FOR 

DEFINING THE VISION 



9 criteriaéand 50 indicators 

Å2nd criterion: Leadership and Strategic 

Planning 
Å INDICATOR 5: GET INVOLVED AND LEAD BY EXAMPLE 

Å INDICATOR 6: ABILITY TO ESTABLISH STRATEGIC PLANNING 

Å INDICATOR 7: DEMOCRACY SCHOOL 

Å INDICATOR 8: CHARACTERISTICS OF THE CURRICULUM 

Å INDICATOR 9: COMMUNICATION PLAN 

Å INDICATOR 10: FEASIBILITY OF GOALS 

Å INDICATOR 11: AVAILABILITY OF RESOURCES 

Å INDICATOR 12: FINANCIAL RESOURCES 

Å INDICATOR 13: DECISION BASED ON THE FACTS 

Å INDICATOR 14: DEPLOYMENT OF RESOURCES AND 

DECLINATION OF OBJECTIVES 

Å INDICATOR 15: REVIEW OF PERFORMANCE 

Å INDICATOR 16: USE OF THE RESULTS OF THE REVIEW FOR 

IMPROVING THE SYSTEM  



9 criteriaéand 50 indicators 

Å2nd criterion: Leadership and 

Strategic Planning 
ÅINDICATOR 18: SYSTEMS AND 

PARTICIPATORY APPROACH 

ÅINDICATOR 19: SOCIAL RESPONSIBILITY OF 

SCHOOL 

ÅINDICATOR 20: PROCESS OF MEASURING 

AND MONITORING 

ÅINDICATOR 21: TRANSPARENCY AND 

ETHICS 



9 criteriaéand 50 indicators 

Å 3rd criterion: Human Resources Management 

Å INDICATOR 22: KNOWLEDGE AND SKILLS MANAGEMENT 

Å INDICATOR 23: RATE OF ADMINISTRATIVE AND EDUCATIONAL 

STAFF 

Å INDICATOR 24: HUMAN RESOURCE TRAINING 

Å INDICATOR 25: INCENTIVE SYSTEM FOR RECOGNIZING AND 

BOOST THE DEVELOPMENT OF SKILLS 

Å INDICATOR 26: RECRUITMENT AND DEPLOYMENT OF STAFF 

Å INDICATOR 27: APPOINTMENT OF HUMAN RESOURCES 

Å INDICATOR 28: HEALTH, SAFETY AND ENVIRONMENTAL WELFARE 

Å INDICATOR 29: SATISFACTION OF HUMAN RESOURCES 

Å INDICATOR 30: PROCESS TO FACILITATE THE REPLACEMENT OF 

TEACHERS AND TRAINERS 

Å INDICATOR 31: GOOD USE OF HUMAN RESOURCES  



9 criteriaéand 50 indicators 

Å4th criterion: Resource 

Allocation 
ÅINDICATOR 32: AVAILABILITY AND 

ADEQUATION OF RESOURCES 

ÅINDICATOR 33: PROCEDURES FOR 

PURCHASE OF SUPPLIES 

ÅINDICATOR 34: ASSESSMENT AND 

RECEIPT OF SUPPLIES  



9 criteriaéand 50 indicators 

Å5th criterion: Standardization 

and Innovation 
ÅINDICATOR 35: SYSTEM OF 

STANDARDIZATION 

ÅINDICATOR 36: INTERNATIONAL 

STANDARDS 

ÅINDICATOR 37: INNOVATION  



9 criteriaéand 50 indicators 

Å6th criterion: Development 

process efficiency 
ÅINDICATOR 38: IDENTIFICATION OF 

PROCESS 

ÅINDICATOR 39: LINKS AND PROCESS 

OF INTERACTION 

ÅINDICATOR 40: MONITORING OF 

PROCESS 

ÅINDICATOR 41: EVALUATION 

PROCESS 

ÅINDICATOR 42: PROCESS OF FOCUS 

ÅINDICATOR 43: LEARNING PROCESS  



9 criteriaéand 50 indicators 

Å7th criterion: Just 

satisfaction of the 

stakeholders 
ÅINDICATOR 44: EDUCATIONAL 

ORGANIZATION 

ÅINDICATOR 45: LISTENS TO 

STAKEHOLDERS 

ÅINDICATOR 46: EVALUATION OF 

SATISFACTION  



9 criteriaéand 50 indicators 

Å 8th criterion: Results and performance 

Å INDICATOR 47: RESULTS OF LEARNERS OVER KEY INDICATORS 

ÅDegree of development of logical thinking among learners 

ÅDegree of achievement in oral and written expression 

ÅDegree of increased capacity for work 

ÅPercentage of success in examinations 

ÅPercentage of students continuing their studies 

ÅReduction of repetition and wastage 

ÅImprovement rate of placement of learners in the world of work 

Å INDICATOR 48: COMPARISON OF RESULTS WITH RESPECT TO 

INTERNATIONAL STANDARDS  



9 criteriaéand 50 indicators 

Å9th criterion: Improvement and future plans 

ÅINDICATOR 49: PROJECT MANAGEMENT TO IMPROVE 

ÅMethods and criteria used to select improvement projects 

ÅSurveys tracking decisions, Debates, Measurement 

ÅMethods used to analyze the problems that hampered the 

system 

ÅApproach used to solve these problems 

ÅConsolidate the results of solving problems to improve 

ÅDocumenting all the changes achieved 

ÅINDICATOR 50: FUTURE PLANS 

ÅInvolve stakeholders continuous improvement activities 

ÅBrainstorming meetings, customer complaints, Investigations, 

Audits, Assessments 

ÅDevelop action plans to resolve problems 

ÅPreparing future changes 

ÅEnsure consistency between the vision, strategic plan and 

future plans 

ÅEnsure the feasibility of future plans  
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